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Board of Trustees

President*

NCAA Faculty Athletics Representative

Executive Director of Intercollegiate Athletics

e Team/Coaches

e Communications / Athletics Website (SideArm Sports)

Effective July 1, 2026

Finance

Enterprise Strategy

Campus Life

Central Administration

Academic Affairs

Vice President for
Finance*

Chief Operations Officer/ Vice

President for Enterprise Strategy*

Senior Vice President*

Chief of Staff/ Vice President for
Strateqic Initiatives*

Provost and Vice President*

Enrollment and Student
Success

Budget/Financial

Operations

e Accounting/Budgeting

e Payroll

e Student
Accounts/Collections

¢ Investments/Cash
Management

e Procurement

Risk Management

Human Resources

e Talent Acquisition

e Human Resources
Information

e Compensation and
Classification

o Benefits

o Title IX and Sexual
Misconduct

Operations

e Outsourced Chief
Investment Office (Brown
Advisory)

e Brokerage Services (Brown
Advisory)

e Endowment accounting
(Adavico)

¢ Health Care Consortium
(ciev)

e 403(b) Multi Employer Plan

(ciev)

Payroll Services — (ADP)

The Tuition Exchange

CIC Tuition Exchange

Audit (BrownEdwards)

Insurance Brokerage (Willis

Towers Watson)

Facilities Management

Grounds
Housekeeping
Plant Operations
Construction

Safety and Security

(3) Security Officers
Parking
Emergency Management

Dining, Catering, and Conference
Services

Boyd Dining Center
Harbor Girill

Coastal Market
Conferences and Catering

Auxiliary Enterprises

Scribner University Store
Properties Management
(Leases/Rentals)
Contracts

Operations

Sentara College of Health Sciences
(Chesapeake)

Student Health Services and Sports
Medicine (Sentara)

Telephone Services (Cox)

Living Landscapes (Winn Nursery)
Coastal 61 (Franklin Group)

YMCA (YMCA South Hampton
Roads)

Girls on the Run

Tidewater Collegiate Academy
Chesapeake Bay Academy

Virginia Museum of Contemporary Art
Virginia Aquarium and Marine
Sciences Center

World Affairs Council of Hampton
Roads

(3) Securitas

OPUS/Work and Learn Program

Campus Life

Student Engagement

Jane P. Batten Student Center
Residence Life

Student Activities, Greek Life, URec,
and Commuter Services

(2) Civic Engagement and Service
Learning

Epworth Campus Ministries
Counseling Services

Esports

Malbon Center for Technology

Authorization, Policy, and Contracts
Technical Solutions Support
Academic Technologies

Classroom and Learning Space
Technologies

Help Desk/Desktop Support

Project Management

Cloud Computing

Security/ldentity Access

Operations

Enterprise Resource Planning
(Oracle)

HESS Consortium

Church Relations — VAUMC (affiliate
liaison)

*Officers of the University

(1) Shared reporting relationship to Enrollment and Student Success and College of Professional and Graduate Studies/Batten Global Campus
(2) Reports to Campus Life but is housed in The Athenaeum
(3) Hybrid model with Securitas providing some staffing

(4) Shared reporting relationship to Enrollment and Student Success and College of Professional and Graduate Studies/Batten Global Campus

(5) Contract accountability to Enroliment and Student Success; program accountability to Batten Global Campus

Central Administration

Board Relations

Executive Assistant to the President
Assistant to the President

Assistant to the President (Japan)
Executive-in-Residence

University Affairs and Presidential
Events

e Legal Services

Advancement

e Excellence Fund

e Business and Corporate Relations
- President’s Council

e Foundations

e Athletics Fundraising

e Grants, Contracts, and Sponsored
Programs

e Government Relations

e Planned Giving

e Advancement Support Services

Alumni and Parent Engagement
e Alumni Council
e Parents Council

Marketing & Communications
News/Services

Social Media

Graphic Design

Brand Identity

Brand Standards

Crisis Communication

Batten University Magazine
Photography and Videography
Website Strategy, Design, and
Development

Institutional Research
e Data Collection and Analysis
o External Data Reporting

Operations

o Trademark Registration/Protection
HEDS Consortium

NACU Data

IES/IPED Data Share

Federal Contracts and Sponsored
Programs (Thorn Run Partners)

e Washington Internship Institute

Academic Colleges and Schools
. (Virginia) Wesleyan College of Arts and Sciences
o Jane P. Batten Honors College
o Birdsong School of Social Science: History; Political Science; Psychology; Sociology and
Criminal Justice; International Studies; American Studies
o Joan P. Brock School of Mathematics and Natural Sciences: Biology; Chemistry/Physical
Science; Computer Science and Information Systems; Earth and Environmental Sciences;
Mathematics
o  Susan S. Goode School of Arts and Humanities: Communication; English; Fine and
Performing Arts; Foreign Languages and Classics; Philosophy; Religious Studies
o D. Henry Watts School of Professional Studies: Business; Education; Sport and Recreation
Professions; Social Work; Allied Health; Sustainability Management
. College of Professional and Graduate Studies (Batten Global Campus)
o (Jane P.) Batten & (David R.) Black School for International Studies (Lakeland Japan)
o Advanced Scholars Institute:
- Early Enroliment
- Dual Credit
o David R. Black Institute for Professional Practice
- Virginia Beach Police Initiative
- Virginia Beach Economic Development
o Batten Online
- Undergraduate
- Graduate
Evening & Weekend Program
(5) Cengage/ed2go
Acadeum (CIC Course Share)
Graduate Studies Council
Non-Credit Programs
(4) Innovative Partnerships
Center for Urban Leadership Education:
- Corrections Education
- Virginia Christian College
. Sentara College of Health Sciences (while awaiting USDOE final approval for SCOHS merger)
o Nursing
o Allied Health
o Continuing Education

O 0O 0O O0OO0Oo

H.C. Hofheimer Il Library
. Collections
. Stephen S. Mansfield Special Collections and University Archives

The Athenaeum

. Undergraduate Research and Creativity
o  Barclay Sheaks Gallery
o Neil Britton Gallery

. (1) Global Engagement

. Career Development

. Digital Learning

Registrar

. Academic Support Services

. Student Permanent Academic Records
. Student Support Services

Institutional Effectiveness and Accreditation

Robert Nusbaum Center
. Virginia Center for Inclusive Communities
. Batten University Lifelong Learning Institute at Westminster-Canterbury on Chesapeake Bay

Operations
. CIC Course Sharing Consortium
. Graduate Assurance/Dual Degrees (partner Institutions)

Vice President for Enrollment
and Student Success*

Enrollment

o Traditional (Campus-Based
Students) Recruitment

* Non-Traditional Recruitment

e Jane P. Batten Honors College
Recruitment

e Community College/Transfer
Student Recruitment

o Early Enrollment/Advanced
Scholars Institute Recruitment

e Support Services

¢ (1) Global Engagement

e (4) Innovative Partnerships

Support Services

e Learning Center

e Advising

o Writing Services

o Disability/Neurodiversity
Services

e Career Development

e Title Ill Program

Financial Aid
e Veterans Benefits Administration

Military Affairs
e Army ROTC
e Navy ROTC

Operations

e (Jane P.) Batten & (David R.)
Black School for International
Studies (Japan)

o Virginia Beach Economic
Development/The HIVE

e Work Force/Talent Development

¢ (5) Cengage/ed2go




